FY2001 Lucas County Byrne Memorial Allocation Funding Plan Summary

(Project period end date: 12/31/02)

Achieve Juvenile Diversion Program
Oregon Police Division
Allocation - $32,570.75

A juvenile diversion program targeting Oregon youth ages 7-
17 and their families. Itis a non coercive program established
to divert children and youth from the criminal justice system
by mobilizing community resources to solve youth problems,
strengthening youth resiliency and developing assets and
promoting actions to remedy delinquency breading or
neglectful condition.

CHOICES
Corrections Center of Northwest Ohio
Allocation - $135,476.34

An intensive program that provides treatment for offenders
who are dually diagnosed with substance abuse and mental
illness.  Participants receive psychiatric care, including
medication adjustment and stabilization; intensive education,
family dynamics, relapse prevention for both illnesses,
medication compliance, 12 step support groups, life skills, etc.
The program is divided into the primary care portion (Phase I)
lasting 5 weeks, (Phase II) continuing care and post release
planning and (Phase 1II) linking the participants to treatment
providers in their home community

Community Integration and Training for
Employment (C.I.T.E.)
Lucas County Juvenile Court
Allocation - $75,083.25

The CITE project in collaboration with area employers and
agencies provides clients with pre-employment training, job
shadowing and employment opportunities, recreational
activities, membership to a pro-social peer group, adventure
and leadership activities and meaningful ways to contribute to
their communities. The Project Director and the Consultant
monitor progress while area employers provide mock and real
interviews, training, job shadowing, mentoring relationships
and job opportunities.

Community Security Initiative
Toledo Police Department
Allocation - $104,823.75

The Toledo Police Department will continue to deploy two
dedicated officers that work with the Toledo-Lagrange Weed
and Seed target area community to reduce crime and adopt
problem-solving policing approaches that will continue to
improve the quality of life for all who work and live there. As
a result of this permanent assignment of two community
police officers to the target area, there will be a continued
improvement in the area’s quality of life and reductions in
crime and fear of crime.

Court Addiction Diversion Program
Comprehensive Addiction Services Systems
(COMPASS)

Allocation - $33,300.75

The CAD Program provides three residential diversion beds to
the Sylvania, Maumee and Oregon Municipal courts. Three
beds will be used in lieu of detaining offenders at CCNO. The
Court Addiction Diversion Program is a 28-day high intensity
residential program for treatment of non-violent offenders
who have an alcohol and drug abuse problem.




Economic Crimes Unit
Lucas County Prosecutor’s Office
Allocation - $78,750.00

Economic Crimes Unit focuses on obtaining both
convictions and forfeitures. The project investigates a
multitude of crimes; many of those investigations involve
financially motivated crimes. The assistant prosecutors will
receive specialized training in the investigation and
prosecution of financial crimes to include civil and/or
criminal forfeiture proceedings. The long-term goal is to
benefit the community by prosecuting the perpetrators and
collecting forfeitures to be reinvested in law enforcement
efforts to address the problem. The project proposes that
assistant prosecutors will coordinate their efforts with local,
state and federal law enforcement relative to financially
motivated crimes, beginning with the investigative stages
through forfeiture and appeal, if necessary (vertical
prosecution).

Hands Are Not For Hitting Awareness Program
Toledo Police Department
Allocation - $14,653.65

Hands  Are Not for  Hitting  provides  eatly
prevention/intervention to domestic violence by helping
children identify abusive actions. The project will educate
children about violence, reinforce values that would
contribute to the end of domestic/family violence in the
community and reinforce a non-violent predisposition at an
early age. The project targets 3 to 5 year old pre school
children. The DV officer will use non-violent learning tools
that are age appropriate for children.

Information Sharing Network

Lucas County Community Prevention Partnership, Inc.

Allocation - $27,500.00

Information Sharing Network increases the communication
between the court and the school systems in Lucas County.
The project shares arrest, detention and probation
information on students in Lucas County with schools, police
departments and the Lucas Metropolitan Housing Authority
(LMHA). Information will be shared through faxes and
letters. The Parent Outreach Worker, who provides services
through the contract with Parents Helping Parents, Inc.,
makes personal telephone contact with the parent/guardian
of each student who is charged with a second offense.

Jail Substance Abuse Treatment
Fresh Attitudes, Inc.
Allocation - $28,809.00

Jail Substance Abuse Treatment provides substance abuse
treatment to male and female offenders on probation or
parole, incarcerated in the Lucas County Corrections Center
(LCCC) on technical violations. These offenders will be
under supervision of the Adult Parole Authority, Lucas
County Adult Probation Department or the Toledo
Municipal Court Probation Department. The treatment will
be provided during incarceration and will include individual
and group counseling and chemical dependency education.
After the offender completes the program, discharge plans
and community linkage will be provided by the project.




Mountain Mentors
Mountain Mentors, Inc.
Allocation - $26,250.00

Mountain Mentors provides an eight-day mountain climbing
experience in the White Mountains with adult volunteers who
are paired with the youth to provide adult role models,
support services and alternative visions of life to remove
juvenile offenders from the residential correctional system.
Joint group activities are provided five times a year and home
visits and weekly contacts between the adult mentor and
youth ate made either by telephone or in person. The Project
Manager communicates with the juvenile’s probation officer
regulatly as to the status of their probation requirements.

Notification Advocate

Lucas County Prosecutor’s Office
Allocation - $21,728.94

Notification Advocate targets victims of violent crime in
Toledo and Lucas County. The project encourages victims of
violent crime to participate in the criminal justice process and
to appear in court throughout the process of prosecution and
conviction. The project will also provide a process to notify
victims of the date, time and place of conferences with
prosecutors and continuances in Toledo Municipal Court.
The Notification/Tracking Advocate will assist the
prosecutors by providing direct outreach to victims.
Volunteers will assist with notifying victims. Volunteers are
recruited from the Lucas County Work Experience Program.

Offender Stabilization Project
Lucas County TASC, Inc.
Allocation - $127,500.00

The Offender Stabilization Project provides relapse
prevention services to offenders released from Lucas
County’s Community Based Correctional Facility (CTF). This
project will serve state-diverted offenders and will integrate
into its program the “Thinking for a Change” philosophy
used at CTF. This project will provide an additional 6
months of service, thereby increasing the continuity of care
for these offenders.

Ottawa Hills R.A.D.
Village of Ottawa Hills Police Department
Allocation - $24,000.00

Ottawa Hills R.A.D. provides self-defense courses for
women, beginning with awareness, prevention, risk reduction
and avoidance education before training women in the basics
of hands-on self-defense. Trained police officers from the
Ottawa Hills Police Department currently provide a class for
15 women at the beginning of each month. Students
participating in the R.A.D. Program complete a program
evaluation at the end of their course.




Project Omega
Lutheran Social Services
Allocation - $30,389.93

Project Omega provides children who witness domestic
violence with the services they need to overcome the trauma
of victimization and live a full and active life. The services
provided include 10 hours of in-home counseling services,
diagnostic assessment, ongoing group therapy and home-
based intervention. Referrals come from a variety of sources
including Helpline, Children’s Advocacy Center, Charter
Services and law enforcement. A “Parenting Without
Violence” group will be offered to the parents to help them
understand the effect that domestic violence has upon their
children and ways to help their children cope. A pre-
test/post—test will be given and parents will be asked to
complete a satisfaction survey.

Toledo Youth Drug/ Gang Prevention
Judan Judo of Toledo, Inc.
Allocation - $19,776.00

Toledo Youth Drug/Gang Prevention offers a structured
after-school environment available for all youth ages 5 to 17
in the Toledo area. Activities include instruction in the
Olympic sport of Judo, tutoring sessions and Karate
instruction. The program is designed to increase self-esteem
and self-discipline, create positive methods of dealing with
aggression and frustration and help you discover new
directions for their lives. Youth participate in structured
practices five days a week and are given the opportunity to
travel and compete in tournaments. Participants in the
program are required to maintain their grades in order to
practice and compete in tournaments.




